SESA - Preliminary Training Plan – 15.04.2020
	Topics
	Target groups (Participants)
	Days
	Tbilisi
	Kutaisi
	Number

	Induction Training / New Service Model
	All staff of Regional Centres	(58)
Employment Promotion Department	(17)
Monitoring, Statistics, Analysis Office	(7)
	1
	2
	2
	82

	Mediation Techniques
	Employment Specialists	(13)
Division of Job Seekers and Employers Searching and Registration	(9)
	2
	1
	
	22

	ALMP Measures
	Employment Specialists	(13)
Employment Promotion Department	(17)
Employment Programmes Division	(7)
	2
	2
	
	37

	Career Guidance
	Career Guidance Specialists	(15)
Employment Programmes Division	(7)
	2
	1
	
	22

	Vulnerable Groups
	Supportive Employment Consultants	(15)
Employment Programmes Division	(7)
	2
	1
	
	22

	Monitoring, Analysis
	Leadership	(3)
Monitoring, Statistics, Analysis Office	(7)
	2
	1
	
	10

	LMIMS, Worknet
	Employment Promotion Department	(17)
Monitoring, Statistics, Analysis Office	(7)
	2
	1
	
	24

	Institutional Development/ Management
	Leadership	(3)
Heads of Regional Centres	(7)
Heads of Departments and Divisions	(8)
	2
	1
	
	18

	ToT
	Trainers	(10)
	2
	1
	
	10



